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1 Interest Group Meeting: “eGovernment Research: The Management Situation and Future Possibilities”

This final 5th eGOVERNET Interest Group Meeting, held on 12 February 2008 in Bled, Slovenia, in the framework of the Slovenian Presidency of the Council of the European Union’s eGovernment Conference, entitled “Alliance with Users” (www.egov2008.gov.si - Brdo, 2008), was organised by eGOVERNET Project with the support of the Slovenian EU Presidency and in collaboration with POLITECH INSTITUTE (European Center of Political Technologies), Brussels.
1.1 Interest Group’s Objectives

The objectives of this Interest Group Meeting were to generate and strengthen collaboration and coordination of eGovernment Research Management amongst stakeholders and Member States in Europe.

European stakeholders (policy-makers, researchers and academics) met and debated on future opportunities for eGovernment Research in Europe. 

This Interest Group, as a track of the “Alliance with Users” eGovernment Conference, presented an overview of eGOVERNET results and presented a Common Framework for eGovernment Research in Europe.

It is important to note that recommendations for a Common Framework for eGovernment Research at European, national and regional levels, including prioritised eGovernment research topics, are presented in the final report of the project.

Furthermore, with the formal launch of the eGovernment Ambassadors Alliance, it is putting forward the bases for a sustainable eGovernment Research Network.

An Exclusive edition of the European Review of Political Technologies (ERPT), entitled “Towards a Common Research Agenda in Europe”, published by POLITECH INSTITUTE (European Center of Political Technologies) in partnership with the eGOVERNET project, was officially launched at this Interest Group.

Further information on the eGOVERNET project and a report on eGOVERNET project’s findings can be peruse at http://www.egovernet.org
2 Introduction

This final eGOVERNET Interest Group meeting has been co-chaired by Kjell-Ake Holmberg, Information Society Development Committee (ISDC), Lithuania, and Madeleine Siösteen-Thiel, eGOVERNET’s Coordinator of the eGOVERNET Project, VINNOVA, Sweden.

2.1 Welcoming Words – Dr. Miloš KURET Under-Secretary, Ministry of Higher Education, Science and Technology, Information Society Directorate, Slovenia

Miloš KURET welcomed eGOVERNET Interest Group’s participants on the behalf of the Slovenian Presidency of the Council of the European Union.

He stressed out that the concept of eGovernment is entering a new era. This new era, symbolised by an “Alliance with Users”, leading the Slovenian EU Presidency’s eGovernment Conference (Brdo, 2008), and the innovative idea that Government will not be only closer to the users, but be able to better identify Government and users needs.

In addition, Miloš KURET underlined the importance of cross-border interoperability, one of the key policy actions of the Slovenian EU Presidency, to establish the Pan-European eGovernment Services (PEGs), and the key role of eGovernment Research to overcome these challenges.

The Slovenian Under-Secretary welcomed the sustainable efforts eGOVERNET Project to overcome the challenges and barriers of eGovernment Research at European, national, regional and local levels. Cooperation initiatives such as the eGovernment Pathfinder Alliance, which is sustaining eGOVERNET’s outcomes, are major steps towards a more efficient and trustful eGovernment.

2.2 Overview of eGOVERNET’s Results – Madeleine Siösteen Thiel, eGOVERNET’s Coordinator, Senior Programme Manager, Swedish Governmental Agency for Innovation Systems (VINNOVA), Sweden

Madeleine SIOSTEEN THIEL, eGOVERNET’s Coordinator, presented an overview of the eGOVERNET Project, a Coordination Action, co-funded by the European Commission, which focused on eGovernment Research Management in Europe. eGOVERNET kicked-off four years ago and ended in March 2008. It aimed at coordinating and stimulating eGovernment Research policies across Europe. eGOVERNET’s consortium is composed of nine partners and numerous associate partners from various Member States and other European countries.

Madeleine SIOSTEEN THIEL emphasised the progress undertaken in eGovernment Research, as a result of eGOVERNET’s persistent and sustainable efforts (e.g. better coordination, better visibility, less fragmentation) during the project span. However, she stressed out the need for increased funding at European, national and regional levels to sustain eGovernment Research across Europe.

In addition, Madeleine SIOSTEEN THIEL presented a Common eGovernment Research Framework, as one of eGOVERNET main outcome. Additional outcomes were also presented such as the Guidelines to enhance eGovernment Research, an Overview of eGovernment Research in the EU and across Europe, a Who’s Who Directory and the new eGovernment Research Portal, officially launched at the “Alliance with Users” eGovernment Conference (Brdo, Slovenia). 

Madeleine SIOSTEEN THIEL underlined the importance of collaborative work and cooperation amongst the different stakeholders identified in the different activities of the project. She provided several formal and informal cooperation initiatives undertaken by the eGOVERNET project to guarantee sustainability of eGOVERNET outcomes and results such as the Ambassador Alliance and the eGovernment Pathfinder Alliance. 

Madeleine SIOSTEEN THIEL ended her presentation and overview on the following optimistic note: “This is not the end, it’s the beginning of a new challenge...”
2.3 The eGovernment Research Framework – Roberto PIZZICANNELLO, eGovernment Programmes Unit, Department for Innovation in Regions and Local Authorities, National Agemcy for ICT in Public Administration (CNIPA), Italy
Roberto PIZZICANNELLO presented one of eGOVERNET’s main outcomes: The European eGovernment Research Framework.

Roberto PIZZICANNELLO insisted on the fact that eGOVERNET was not a research project per say, but a Support Action dealing with eGovernment Research Programmes implementation issues from a user’s perspective.

eGOVERNET’s objective was to improve coordination and visibility of eGovernment Research management in Europe. To achieve its primary objective, eGOVERNET undertook a study of eGovernment Research funding and management across Europe and identified stakeholders’ specific needs in eGovernment Research. The results enabled the creation of a European eGovernment Research Framework, and its publication as an “Handbook for Good eGovernment Research Management in Europe” targeting research programmes managers and policy-makers across Europe.

Roberto PIZZICANNELLO summed up the main findings of the project as follow:

· eGovernment RTD efforts are more complexed than expected;

· Little consistency of research themes or priorities across nations and regions;

· eGovernment Research programmes may appear as a “bottleneck”;

· Investment in eGovernment Research remains marginal;

· Procurement appeared as a promising instrument for eGovernment Research funding;

· Suggested measurement indicators for de-fragmentation and eGovernmet R&D strategies and management are built together in the EU eGOVERNET Research Barometer.
The Report is available for your perusal at www.egovernet.org.
2.4 Towards the Guidelines for Harmonised Evaluation Procedures – Karel AIM, Academy of Sciences, Czech Republic 

Karel AIM presented the outcomes of eGOVERNET’s Work Package 7 (WP), dedicated to the evaluation procedures of transnational RTD activities.

WP7 main achievements include an overview of existing evaluation procedures, the creation of an experts’ database, as well as Guidelines for harmonised evaluation procedures, in which key issues has been taken into account, such as independence of research areas, priorities of users and providers and the European perspective on harmonisation.

A Data Collection form, gathering relevant information, was designed in WP7 in collaboration with the other members of the eGOVERNET consortium. Amongst other, information about projects’ category, evaluation criteria and evaluation format were collected. Based on the information collected, a set of recommendations has been provided for each category of research projects. These information are available on eGOVERNET website.

In conclusion, Karel AIM, emphasised that eGOVERNET is contributing to improve eGovernment Research, to the development of PEGS and to build the European Research Area (ERA).

2.5 The New eGovernment Research Community Portal – Alexander NILSSON, eGOVERNET’s Assistant Coordinator, VINNOVA, Sweden

Alexander NILSSON, presented the new eGovernment Community Portal, officially launched on 11 February 2008 on the first day of the Slovenian EU Presidency eGovernment Conference “Alliance with Users” (Brdo, Slovenia) and re-launched during this final Interest Group Meeting in Bled on the next day of the Conference. 

This Portal aims at strengthening eGovernment Research Management and at supporting research in terms of decision- and policy-making. It is presenting and developing national and regional eGovernment Research, gearing up the benefits of eGovernment Research and enabling better use of results, while stimulating a collaborative approach amongst stakeholders. 

The portal provides resources including international initiatives, country fact sheets, guidelines and information on research funding. Portal users include policy-makers, research programmes managers, researchers and businesses. 

In addition, Alexander NILSSON underlined the link between the Portal and the eGOVERNET website.

The Portal enables the creation of communities such as Noria-Net, a northern European Research project.

Authorised users are able to drive the portal content, based on an advanced customised and easy to use portal platform, developed by the Irish Government to sustain Irish Municipalities and communities presence on the Web. Contacts have been established with the ePractice.eu portal to enhance interconnections between the two community portals.

3 ROUNDTABLE: “Towards a Common eGovernment Research Agenda in Europe”

3.1 Introduction – Daniel VAN LERBERGHE, President, POLITECH INSTITUTE (European Center of Political Technologies) & co-Editor in Chief, European Review of Political Technologies, Belgium

This roundtable presented an Exclusive edition of the European Review of Political Technologies (ERPT), entitled “Towards a Common Research Agenda in Europe”, published by POLITECH INSTITUTE (European Center of Political Technologies) in partnership with the eGOVERNET project and with the support of the Slovenian EU Presidency.  It gathered around a passionate debate authors and contributors to this Exclusive Edition. 

After welcoming the participants, Daniel VAN LERBERGHE, roundtable moderator, officially presented this exclusive edition, while emphasising its main issues:

The authors and contributors, who were eGovernment stakeholders from public, research and academia, provided comprehensive responses to the following key challenges faced by Europe in this domain:

· What are the key issues to be addressed in this European context, for each policy action defined in the Lisbon Ministerial Declaration (Sept. 2007)?

· How to establish and sustain better coordination and exchange mechanisms between public administrations and the Research community?

· What are the tools available to enhance these coordination mechanisms?

3.2 The Approach to eGovernment Research in Europe – Marjan TURK, Secretary, Information Society Directorate, Ministry of Higher Education, Science and Technology, Slovenia
As Chair of this roundtable, Marjan TURK underlined the key drivers driving eGovernment Research in Europe.

1) The key priorities set by i2010 Strategic Framework, which are one of the main instruments of the EU Lisbon Strategy in regards to the creation of a European Information Society to be supported by extensive eGovernment Research. Important topics to be covered by this eGovernment Research include amongst others the development of PEGS, Interoperability and Public Administration increased efficiency.

2) The European Research Area (ERA) as an instrument to create an Internal Market for Research, to coordinate research programmes at EU level and to enhance coherent research policy in Europe. However, Marjan TURK, observed that eGovernment Research is often forgotten in such a framework and is still facing barriers, fragmenting funding mechanisms, lack of visibility and low transnational cooperation. 

Marjan TURK stressed out the need to build a Common eGovernment Research Strategy both at European and national levels to overcome the above challenges. he also emphasised the need for more collaborative work and exchange of good practices.

In conclusion, he pointed out the need to tightly connect eGovernment Research to the development of the European Commission’s Strategy in regards to the PEGS.

3.3 eGovernment in the UK: National and European Challenges Ahead – Dr. Andrew ROBINSON, French Honorary Consul, UK

Dr. Andrew Robinson, speaking on the behalf of his article co-author, Prof. Juliet LODGE, Leeds University, stressed out the importance of the Slovenian EU Presidency eGovernment Conference, as a platform for good practices exchange and alliances in regard to the development of eGovernment across Europe. Both authors are currently involved in the R4eGov project, an ICT Integrated Project in eGovernment, co-funded by the European Commission.

Dr. Andrew Robinson illustrated his presentation with news bits that occurred in the UK in 2007 (e.g. large scale data loss, Internet banking failure...), presenting 2007 as an “anno horribilis” for eGovernment Services.

These cases raised questions from citizens at national and regional levels on important eGovernment notions and issues such as control, accountability, trust and security. These questions prompted decision-makers to take eGovernment issues into consideration at high level.

Sustainable trust is an issue widely addressed within the European Union, such as the UK has engaged into a consultation process led by the Trade and Industry Department on implementation of EU Services Directives Article 8 promoting the use of Internet for Cross-border transactions in Europe.

Following Dr. Andrew Robinson, there is a need for Governments to exchange and learn from eGovernment Research Projects such as eGOVERNET, EUROZONE or CHALLENGE, which provide creative and innovative ideas and outcomes to sustain the development of eGovernment in Europe. Furthermore, initiatives like the Ambassador Alliance or the Pathfinder Alliance will definitely help fulfilling this need.

Upon closing his presentation, Dr. Andrew Robinson, welcomed the ambitious goals of the Slovenian EU presidency and conference and made a wish that subsequent Presidencies will turn these goals into enduring actions to enhance eGovernment future developments.

3.4 eGovernment in Germany – Jens DIETRICH, International Affairs Department, Division for Information Society and eGovernment, Federal Ministry of Interior, Germany

Jens DIETRICH, spoke on the behalf of Ernst BÜRGER, Head of Division, Information Society and eGovernment, Office of the Task Force Deutschland-Online, Federal Ministry of the Interior, Germany, who was interviewed by ERPT for this exclusive edition. 

Jens DIETRICH introduced the 2 main eGovernment programmes developed in Germany:

· eGovernment 2.0: part of the comprehensive Strategy for Future-oriented Public Administrations through Innovation, aiming at modernising the Federal State Administration, at reducing administrative burden and improving efficiency of public sector. It revolved around 4 areas of action (portfolio, process chains, identification and communication);

· Germany Online: a joint common eGovernment strategy on security and standardisation at Federal, State and Local levels. It created the basis for four projects dedicated to the provision of eGovernment services (e.g. car registration, citizen registration, civil status registration and IT implementation of the EU Services Directive)

Jens DIETRICH stressed out that many eGovernment Research programmes implemented in Germany are connected to these initiatives. He admitted that eGovernment Research funding mechanisms remain fragmented.

However, he stressed out that the Federal Government has seriously addressed this issue and that a budget of 36 millions euros will be allocated until 2009.

In order to improve coordination of eGovernment Research, Germany has launched an analysis of the existing state of play. Stakeholders have been invited to comment and give their views on eGovernment Research future at a Conference held on 17 July 2007 in Berlin. 

Tenders for a feasibility study and implementation of three process chains in Government to Business (G2B) – e.g. Finance, Environmental area, social security – have recently been launched and will cover both legal/organisational and technical issues.

Jens DIETRICH concluded with a few words on the new IT Strategy adopted by the German Cabinet on December 2007. The objectives of this new Strategy are to provide IT management and to improve coordination within Government. To this end, a Chief Information Officer (CIO) at the Federal level was appointed for the first time.
3.5 21st Century Governance: Turning the World Upside down? – Jeremy MILLARD, Senior Consultant, Danish Technological Institute, Denmark

In his visionary and slightly provocative presentation, Jeremy MILLARD, explored how bottom-up empowerment has dramatically changed the concept of government and governance in the 21st century: new voices, new channels, different cultures are in need to be heard at local and national levels and government is longer expected to top them in an authoritarian way. 

Jeremy MILLARD stressed out that ICT has been a major enabler in this phenomenon, which is reflecting on all aspects of the lives of the citizens, including their relationships with governments and public administrations.

Governance structures, processes and mindsets soon will need to be adjusted to cope with this new empowerment paradigm.

However, governments tend to stay behind, although the empowerment revolution has started to conquer the public sector both from bottom-up and from top-down. Politicians and administrations now use Web 2.0. tools to test their initiatives and gather feedback from citizens. 

Jeremy MILLARD underlined barriers and challenges faced in this new era: How to determine the legitimacy and accuracy of the information? How to sort out the quality of the source of information? Moreover, if anybody can make decision than who will bear the responsibility? According to Jeremy MILLARD, those unanswered questions caused by a blurring of roles should lead to an increased sense of responsibility amongst citizens.

Jeremy MILLARD concluded his presentation by giving some prospective thoughts on the future of governance in the years to come. Open Source Governance for instance, which is not only a technological notion, will create a more porous view of government in a true bottom-up democratic process. The way to the next forms of government must definitely be paved for the next generations.

3.6 Taking Stock of National and Regional eServices across Europe: eGovernment Research Management for the Future – Dr. Kim DAVIS, Senior Adviser, Innovation Division, Research Council, Norway

Kim DAVIS, opened up her presentation by observing the changes brought about by eGOVERNET in eGovernment Research Management. Indeed, previous projects have build models inducted by crisis management and the sense of urgency, eGOVERNET has taken a new and more rational approach to these issues.

She stressed out the importance of mapping state of play, before starting coordination actions and efforts. Such approach increases the efficiency of Research Management.

4 THE eGOVERNMENT PATHFINDER ALLIANCE: Expression of Interests for Future Cooperation

4.1 Marjan Turk, Ministry of Higher Education, Science and Technology, Slovenia

“What’s next?” asked Marjan TURK when starting his second presentation. Based on the results of the eGOVERNET Project, better coordination and increased interactions between stakeholders, mainly amongst public administrations and the research community, still constitute key challenges that need to be tackled. 

Bearing in mind the sustainability of the eGOVERNET Project’s outcome, the Slovenian and Norwegian consortium partners have initiated the PathFinder Alliance, a future low-key cooperation in eGovernment. 

It aimed at exploring synergies amongst researchers and governments in order to disseminate and integrate eGovernment Research results more efficiently. High quality results, knowledge transfer and exchange of good practices constitute examples of basic incentives for the Alliance.

Marjan TURK stressed out that this new Alliance would focus on two main thematic areas such as personalised eServices for citizens and pan-European Services for mobile European citizens. He also elaborated on the chosen model for cooperation amongst funding bodies and research projects. These basic principles for cooperation include informal coordination, synergies between national and other research projects and use of existing funding mechanisms. In addition, Marjan TURK added that the Alliance would focus on action projects, more attractive for candidate countries.

Some organisational issues of the Alliance still need to be addressed and discussed such as common research themes, management procedures and coordination activities. 

The Expression of Interest opened for signature since January 2008 has already been signed by several partners: a Letter of Intent signed for eGovernment Research Alliance is expected in October 2008.

Marjan TURK concluded his presentation by welcoming all comments on this initiative.

5 THE AMBASSADORS ALLIANCE

Increased mobility across borders within and beyond the EU has created opportunities and challenges affecting citizens in areas such as consular and diplomatic protection, health, identity, work, services and study.

Those changes need to be supported by secure, trustful and efficient systems. Results and implications of underpinning research must be translated into decision-ready information, which can be used in a practical way by Europe’s public servants. Equally, the Services Directive of the EC, which will be implemented at the end of 2009, requires interoperable eGovernment services based good practice, shared information, and new ways of working.

Due to consistent efforts of eGovernment Research projects, such as eGOVERNET and R4eGov, attention has been brought to the necessity of creating a network linking the results of European research with the needs of national public authorities. Foreign Ministries, responsible for the security and wellbeing of their citizens living or travelling in other countries, have been the first target of this initiative. 

The eGovernment Ambassadors Alliance is an Alliance for Action. It complements the theme of Alliance with Users adopted for the High-Level Conference on eGovernment held on February 11th in Brdo, Slovenia. It also creates the basis for a future Alliance for eGovernment Learning and Leadership spanning the Slovenian, French and Czech Presidencies, culminating in the next eGovernment Ministerial Conference in late 2009 in the Swedish Presidency. It also informs new projects engaging Scandinavian eGovernment projects, and the Expressions of Interest in future eGovernment Research also outlined at Bled. In these innovative ways of path finding work, a practical set of peer-group bridges between research, practice and foresight will sustain better understanding of and confidence in these changes to citizens, business, and government across the largest economic area in the world in the years ahead. 
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